


EFE HOA All Lot Owner Annual Meeting Minutes

August 16, 2026 – 4:00 PM – 110 Skyline Drive – In Person Meeting

29 individuals representing 14 lots attended the EFE HOA Annual Meeting. The event included social time, games, a pot luck meal, and the Annual Meeting.

The EFE Board wishes to thank all of those who attended the meeting and shared their time, great food, and input with the community and the Board.
   
Annual EFE HOA Member Meeting Agenda
Meeting called to order at 6:10 PM.

1. Attendance/Quorum of Lot Owners

29 individuals attended the meeting representing 14 lots. A quorum was declared present.

2. Welcome of New Members to Our Community

[bookmark: _GoBack]The following individuals attended their first Annual Meeting Jacob and Gabby McCallum and Josh and Ciara Robinson. Welcome !!

3. Approval of Minutes – Action – Looking for a Secretary 

Those in attendance were informed about the vacant position of EFE HOA Secretary. If you are interested in the position contact Lewis.

a. EFE All Member Meeting Minutes – April 12, 2026 

Without decent the All Member Meeting Minutes of April 12, 2026, were approved by those in attendance. See Attachment 1 for details.

4. President’s Report – Jim Lewis 

J. Lewis presented the President’s report outlying the action taken by the EFE HOA Board over the past year and previewed two items coming before the Board in the 2026-2027 fiscal year.
See Attachment 2 for details.
5. Treasurer’s Report – Mary Lasser

a. Financial Report 

Lasser presented the July 31, 2026, end of the fiscal year report with a Budget Surplus $21,515.35. Little snow removal cost was a factor. See PDF Attachment.

Lasser also reminded Lot Owners that the fiscal year for the HOA is August 1 to July 31. 

Lasser noted that the upcoming expenditure for road repairs are a part of the 2026-2027 budget.

Lasser and J. Lewis reported to the group that under Colorado HOA law each HOA is required to conduct a Reserve Needs Study and create a Reserve Account as a result of the study findings. The EFE HOA Board has conducted the study and will be proposing the establishment of a Reserve Account during the upcoming fiscal year. Dues will not be effected.
		
As a part of her report Lasser reminded all Lot Owners of the new		Delinquent Dues Policy that takes effect on September 1, 2026, and		indicated the policy has been distributed numerous times and is			available on the EFE Web Site. https://enchantedforestestateshoa.org/

Reminder this policy does include a penalty clause, interest assessment, and automatic Lien on an individual’s Lot as a result of late payment(s). The new Policy is in compliance with Colorado State Law related to HOA’s.

b. Proposed EFE HOA Budget 2026-2027
 
Treasurer Lasser presented the proposed EFE HOA Budget for fiscal year 2026-2027. The Board will consider the adoption of the Budget at its next meeting. See PDF Attachment. 




c. EFE HOA Audit Report

The EFE HOA 2025-2026 Audit Report from the Audit Committee was presented. The Audit included an examination of the dues deposits, expenditure check and vouchers, and commercial invoices paid. The Committee found no irregularities and all accounts and expenditures are in order. See Attachment 6.

6. EFE HOA Standing Committee Annual Reports Member Appointments – Member Volunteers Needed 

a. Architecture Committee Report – Peggy Lewis, Chair
 
Chair P. Lewis reported building/changes on three lots. Reminded Lot		Owners that if charges are made to the outside of structures and if		a culvert connects a driveway(s) to EFE roads, they need to check		with the Committee. 

For more information about building requirements, a checklist to help guide construction, and information about Architectural requirements visit the EFE HOA Website https://enchantedforestestateshoa.org/.
See Attachment 3 for further details of Committee’s work.

b. Community Wildfire Protection Plan (CWPP) Committee Report – Scott McCreary, Chair –Report by Jim Lewis
 
Lewis reported for the Committee and indicated the Committee		informed Lot Owners of the need to sign up for the new La Plata		County fire alert system as the former Code Red program is no longer		in service. YOU MUST SIGN UP FOR LPCAlerts to get information		related to fires this spring and summer. www.lpcgov.org/LPCAlerts

The Committee also began initial efforts to collect data about insurance company requirements related to structure protection and wild fire prevention.

NOTE: See agenda Item 8 of the Minutes for information about a funding program to help Lot Owner fire mitigation costs. 

See Attachment 3 for further details about the Committee’s work. 

c. Road Committee Report – Tom Richards, Chair 

Chair Richards reported for the Committee and indicated that the Committee conducted multiple road reviews and created a detailed set of “road maps” indicating the location of Lot Owner culverts and EFE road culverts, identifying where wash boarding on the roads needed to be repaired, pot hole repair areas, areas where additional road material should be added to the road base, and areas where ditches alongside the roads needed work to provide better water runoff and prevent road bed deterioration.

This information was shared with the road repair contractor, Neil’s Excavation, to help direct their upcoming work on EFE roads. 

The Committee, along with a Neil’s Excavation representative, identified potential sites where additional EFE HOA road culverts might be needed for better water runoff to prevent damage to the roads and Lot Owner property. 

T. Richards also reported on the very successful resident participant “Ditch Day” to remove debris from our ditches and that there would be another “Ditch Day” event in the fall. See Attachment 3 for further details of the Committee’s work.

Road Survey Discussion – Attachment 4

Meeting participants received copies of the data generated by the 	just completed road survey. 44 Lot Owners responded to the survey.

The participants thanked Board member Christine Richards for the		form of the survey and how easy it was to engage with the survey.

C. Richards clarified for the group that the use of any speed bumps		would be speed bumps that are “temporary” and that would be 	removed in the winter to allow for snow plowing. 

A lengthy discussion followed the participant’s review of the data.


Road Survey Discussion Continued – Attachment 4 

Some general themes emerged: 

There was a general feeling traffic speed is faster than it should be and that this issue would be reduced if people just slowed down. There was also a “feeling” that delivery/work trucks often seem to speed.

Dust issues are worse along the main roads leading into and out of 		EFE and along streets like Mountain Shadow and stretches of			Enchanted Forest.

Safety issue were raised related to walking, with and without pets,		with speed being the issue.

There ware general remarks stating concerns about the use of dust binders, speed bumps, actions that when taken, might lead to increased speed on the roads, and the feeling we need more speed limit signs and “Slow Down” to keep the dust down reminders.

There was also a general expression that the participants felt the use of tools, like surveys, are a good way to gather community input and raise awareness about issues. 

C. Richards indicated that the Board will be reviewing the data as it creates next steps in addressing the issue. 
		
d. Rules and Bylaws Committee Report – Jim Lewis

J. Lewis reported for the Committee. The Committee worked with a Lot Owner to prepare language and implemented the governing document change process to the EFE Covenants to allow for chickens as an animal allowed on EFE Lots. 

The Committee collected “pro and con” statements from the community regarding the proposed change and submitted their report to the EFE HOA Board and Lot Owners. 

The individual who requested the change chose to withdraw the requested change. See Attachment 3 for further details of the Committee’s work.  
				
7. EFE HOA Meeting Schedule 2026 – 2027 – Jim Lewis – See Attachment 5

J. Lewis presented the EFE HOA All Member and Board meeting dates for  2026 – 2027. The number of All Member meetings will remained at two and the number of Board meetings will be reduced from six to four. 

8. Conversations and concerns from the audience

Lot Owners brought up a concern about barking dogs and at least three individuals expressed their concerns about the time of day (early morning in particular), frequency, and the length of time the barking lasted. It was also indicated that it was not always dogs barking outside but also dogs inside residences barking as well. Several individuals indicated that had personal conversations with dog owners.

There was recognition that wild life in the area and traffic on the roads could be triggers for some of the barking.

It was stated that currently the HOA has little authority in this area and that at least one potential intervention, beyond individual discussions, was to contact La Plata County Animal Control. Animal Control could contact individuals dog owners, make home visits, and if the situation met their standards issue fines. Lewis indicated he would seek to find information to share with the community about options for dealing with the issue.

Christine Richards brought to the group’s attention that there is a new program to help homeowners with fire mitigation costs. The Wildfire Adaptive Partnership and Defensible Space Cost Share Program provides funds to homeowners to support removal of fire fuel. Christine indicated that she has received a grant to help pay for part of costs for tree removal. There is an application process and funds are limited so check it out. Get more information at https://www.wildfireadapted.org/cost-share.

Lewis reminded the group that to function the HOA needs community involvement and that participation in the HOA Committees is a great way to support our community and is not time intensive. He also indicated again that the Secretary position of the Board is vacant and volunteers to fill out the remainder of the Secretaries term (1 year) are needed.

9. Adjournment

Meeting adjourned at 7:30 PM

Contacting your EFE HOA  

Website – https://enchantedforestestateshoa.org/

Facebook Group – There is a private Facebook group for residents only called “Enchanted Forest Estates HOA”.  Go to this link:  https://www.facebook.com/groups/237667986993523 and click “Join 
Group”.  Christine Richards, Board Member At Large will confirm if you are a resident and grant access.

EFE Email Group - To participate, contact Karen Facompre, Host/Coordinator: k.facompre@gmail.com

Architectural Committee email: efe.architecture@gmail.com 	

President Jim Lewis disneylandjim70@gmail.com 
			
YOU MUST SIGN UP FOR LPCAlerts to get current information related to fires this spring and summer.  www.lpcgov.org/LPCAlerts
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