
EFE HOA Board of Directors Meeting

February 8, 2026 – Start Time: 4:05 PM – Zoom Meeting Only

Jim Lewis provided the following explanation of a Board Meeting verses an All Members meeting:  This is a meeting of the board, and only the board members will be making motions and voting. But this does not mean that homeowners attending the meeting will not have an opportunity to ask questions or make comments. If this were an All Member Meeting, then anyone in attendance could make motions and would be able to vote on items up for consideration.

Jim provided updates of the following issues:

Property adjoining North of EFE:
There is a 40 acre Fire Mitigation project being done by a partnership of the National Forest Service and the Colorado State Forest Association that is part of Operation Good Neighbor Authority. It is a whole tree removal project with a stack which may be burned if weather conditions allow. The work will then move to the adjacent National Forest Service land. According to Zillow, the Engler property is under contract. The Zillow property description identifies that there is no access to the property. The EFE HOA board has not been contacted by either the seller or the buyer.

High Speed Internet installation:
Jim received a letter (as a private individual-not as EFE President) from LPEA that indicates on March 26th, they will begin putting in high speed internet lines using their electrical easement that they have been granted by the state.  Mary added that at the end of last year she observed contractors conducting some work along the roads that appeared to be associated with the installation, perhaps marking the utilities.  Jim indicated he would follow up with the internet company.

Agenda

1. Attendance/Quorum of Board-Jim declared a quorum of the Board.  Present were Jim Lewis, Louise Westervelt, Mary Lasser and Amy Rice. Christine Richards did not attend due to a previously scheduled conflict.  Also present were two non-Board Members: Jan Pielech and Angela Hugenschmidt.

2. Welcome of New Members to Our Community-None Discussed

3. Approval of Minutes – Meeting Minutes – January 11, 2026 – Previously Distributed-no comments provided, no objections. The minutes were approved.

4. Treasurer’s Report – Mary Lasser

Mary provided an updated Treasurer report (attached to these meeting minutes). Mary reviewed the report in detail. Of note, our income is currently $53,960 which includes collection of $9,260 past dues.  There will be additional dues collected in April for HOA members who spilt payment of dues between October and April (as allowed by our Governing Documents). The HOA has spent $770 (as of 2-8-2026) on snow removal. Our expenses to date total $27,013.12 verses the HOA budget of $52,400. Total Cash is $90,053.92.

Past Dues: There is one lot currently delinquent for past due for a total of $3,460. 

Jim asked if there were questions or comments.  Hearing none, Jim declared the Treasurer’s report to be approved.

5. EFE HOA Standing Committee Reports and Member Appointments – Board Action

a. Architecture Committee Report – Peggy Lewis, Chair – No new requests for either building or remodeling or changing the roads. The Architectural comment plans to send comments to the Bylaw committee to be considered for updating Governing Documents. 

b. Community Wildfire Protection Plan (CWPP) Committee Report – Scott McCreary, Chair-Jim is the Board Liaison. Jim and Scott spoke and plan to meet in the next couple of weeks.

c. Road Committee Report – Tom Richards, Chair –  Tom was unable to attend but provided Louise with a committee report: There has been little precipitation so far this winter and currently the roads are in good condition. The report reviewed efforts Tom had reported in January to solicit a bid from Neils Excavation to assist EFE with various road projects.   Including that Tom had gone to Neils office to provide a map of EFE roads with a numbered index of trouble areas. Tom requested a proposal to complete the work. To date, Neils has not provided a proposal.
		
d. Rules and Bylaws Committee Report – Amy Rice, Chair:  No activity since the January meeting. In summary the committee is developing a spreadsheet to track identified sections of our Governing Documents that should be evaluated if the HOA decides to make edits to those documents.
				

6. Discussion of Delinquent Dues Policy – Draft Policy Attached.  The Draft Policy provided by the attorney (Lauren Holmes) in November 2025 was provided to HOA members on two occasions including in the announcement for the 2-8-2026 meeting. 

Jim provided a review of the history of the EFE HOA collection policy and the actions the Board took in preparation for formulating and adopting an updated policy consistent with current Colorado State law. The discussion of the Delinquent Dues policy was lengthy including Jim’s presentation of the background, a discussion of concerns and potential changes to the attorney’s draft, amount of the delinquent penalty fee, the process to implement the Policy and whether the Policy clearly reflects the process the HOA should follow.

Mary made a motion to approve the draft collection policy and procedure with the only change being in Section 1, B, the late fee charge being $75 instead of $25. The motion carried 3 to 1 with Amy Rice being the dissenting vote.

Jim stated that the Board will need to determine the best way to roll out the new Policy to the HOA Members. 


7.  Conversations and concerns from the audience-The audience made various comments during the discussion of the Delinquent Due’s Policy.

8.  Adjournment


Contacting your EFE HOA  

Website – https://enchantedforestestateshoa.org/
Facebook Group – There is a private Facebook group for residents only called “Enchanted Forest Estates HOA”.  Go to this link:  https://www.facebook.com/groups/237667986993523 and click “Join Group”.  Christine Richards, Board Member At Large will confirm if you are a resident and grant access.
EFE Email Group - To participate, contact Karen Facompre, Host/Coordinator: k.facompre@gmail.com
President Jim Lewis disneylandjim70@gmail.com 



