October the 26th, 2025-Meeting Notes
Jim called the meeting of the EFE, HOA Board of Directors to order. 
All board members are present, except Christine who has an excused absence.
Jim: No new members of the community 
Jim: Approval of the September 28th, 2025 meeting minutes (Mary Lasser makes a motion to approve. Amy seconds. Jim: Discussion or corrections? Hearing none, all those in favor signify so by saying aye? Aye, motion carries. 
Action without Meeting-Snow Removal
Jim: We had an action without a meeting to approve the contract for snow removal with Niels' excavation. All five board members voted yes, its recorded in the minutes that the action was taken and the contract was approved. Are there any questions, No.
Treasurer's report. 
Mary: The financial report is dated October 26, 2025. 
Income: Total “Actual” income as of October 26 is $43,800. Dues paid to date for 25/26: $37,900. Delinquent dues from past years that were paid associated with sale of properties is $5,900. Income is under budget by $14,500 due to unpaid dues for this year. 
Expenses: The “Actual” column, 
road maintenance- $24,000 that was for the August road work and that falls into the current fiscal year. That expense was paid. 
Liability Insurance- $267.27 for August, September, and October-Paid
Accounting Fees-$250 for the taxes that were prepared and paid. 
Postage-$26.08 -paid
Office supplies-$85.06-Paid
Total actual expenses as of October 26-$24,628.41.  Currently, we are still well within our budget, but the big one that we do not have is actual cost for snow removal. 
Cash available as of October 25. The business interest account, which is sort of our checking account, has $26,215,88. Our money market, which is our reserve/savings account, is $56,047.92. We need to determine from that, how much will be allocated to our reserve fund. The unknown is the cost for for snow removal since the contract is time and material. Our budget is an estimate of $18,000. Total cash available is $82,263.80. 
Delinquent dues-Updated from last month shown by lot numbers and addresses. There are two columns: previous years, and delinquent balances for the 2025-2026 dues. 
Previous Years-Four lots are Delinquent: L 21, L 25, L 74 and L 80, totaling $6,120. 
Delinquent Dues for 2025-26: Shown in the second column. $350 was due on October 1st. This column reflects the 13 lots who have not paid the $350, and it totals $4,350. 
Total Delinquent Dues is $10,470. 
The Board previously agreed that as of November 1st, Treasurer will mail out the second notice to Lots that are delinquent. 
Louise motions to approve the Enchanted Forest financial report dated October 26, 2025. Second by Amy; Is there are there any further questions? Jim: all in favor of accepting the reports signifies saying aye? Aye. All those opposed: None. Motion approved. 
Architect Report 
Jim: Copy of architecture report handed out. Architect Committee had an organizational meeting on October 9th, to discuss rolls, action items and how to approach their work for this year including dealing with systemic problems such as monitoring Road Bonds, whose job is it to monitor damage to the road (Architect Committee agrees it is the Road Committees job) and where is information stored.  The Road Committee is a subcommittee of the Architecture Committee. The Architecture Committee put together a checklist for people who are going to build or add onto a structure or do major work on their property so the HOA members will know when to notify the Architecture Committee. The check list is appended to the meeting notes HOA email.
The Road Committee plans to determine certain specifications like size of culverts for new driveways. If needed Road Committee will get outside expertise. 
We will likely have to replace some HOA road culverts in the near future. At that time, we will obtain outside expertise regarding size etc. The road committee will bring a recommendation to the Board and if we need a policy, then the Board makes a policy statement. If an HOA member is putting in a driveway culvert, then the road committee will review. If the HOA is putting in a crossroad culvert (across an HOA road), then the two committees have to provide a recommendation to the Board. 
The Architectural Committee intends to identify areas in the Covenants and Bylaws regarding Architectural issues that are inconsistent or no longer apply.  They will highlight these and provide to the Board/Bylaw committee.
The Architect Committee also plans to prepare a procedure to outline when contractors need a Road Bond and how the contractor’s activity is monitored to determine if there is damage. Previously that process has been inconsistent. 
Mary: I am creating a manila folder for each lot to maintain Treasury Records and we can add this information to those files.  
Amy: Not today, but we need to review records storage and possibly look at options to hire a server /storage company to store electronic records. 
Mary: Lauren Holmes (attorney), stated State Law (CCIOAs) that took effect in 1992, have changed a lot including record keeping and she may have some recommendations on how to comply with law. 
Fire Mitigation Committee: 
Amy will meet with Scott McCreary in the near future to hand off information. 
Road Committee:
Tom is not present but Louise (the Board liaison for the Road Committee), accompanied Tom and Jim (Friss) on an HOA road inspection/review of trouble spots last week. 
Jim Lewis: We put together maps showing locations of HOA road culverts and driveway culverts. If there were issues with the driveway culverts, being plugged, Jim Lewis sent requests to the homeowner to clean out. Several people responded and took action. We also had the opportunity to drive through EFE during the recent rain and identify problem areas and one homeowner identified another area of concern on Blue Spruce where Neils did work recently to repair the HOA culvert. 
Louise: There are some big rocks there with some undermining the Blue Spruce area of concern. We may need to pack it with more dirt and water needs to be diverted behind that berm.
General Discussion- Potential repairs to the various “Courts” to ensure owners of lots adjoining those Courts could access their properties etc.  Louise will discuss inspection/repairs for these areas with the Road Committee.  This issue was brought up at prior HOA All Member meetings and is an outstanding issue.
Louise: Jim Friss, Tom and I plan to complete the inspection this coming week. During our inspection last week we noted that there were a few areas/driveways where some work is needed. Perhaps we should have some sandbags stored around the neighborhood for placement during big rain/runoff to prevent runoff across the road. Jim Friss suggested removing gravel that has ended up in the ditches back on the road. We are also considering have ditch mitigation days with following social hour to get the neighborhood involved with just cleaning ditches, Jim had a great idea to have folks adopt a section of HOA road to keep clean-like adopt a highway!. 
DITCH DAY! Louise agreed that she would coordinate this effort with the Road Committee and get a flyer to Amy to send out via email to the HOA. Hopefully with an event before Thanksgiving.  The main goal is just to clean out the ditches, not conduct significant digging (like Neils might done). It was suggested that the event would last maybe 2 hours. 
The Board emphasized that the work conducted prior to the significant recent rain seemed to really help prevent additional road damage and the Board has a priority repair and maintenance of our road that in turn will help reduce cost of contractor maintenance. 
Individual Driveway Snow Removal
Jim: In the Neils snow removal email sent out by Jim Lewis previously to the HOA, there was a form to use if an individual wanted to contract directly with Neils to clear their driveway.  Jim contacted Neils and got approval to delay the deadline until Oct. 31st (for individuals to enter into an agreement directly with Neils). Christine checked with Under Dog and it appears they may no longer be in business. Jim believes that Neils starts plowing at 6 am but Jim is going to check if it is a time or a level of snow.
ByLaw Committee later in Meeting (see discussion below)
Legal Counsel for updating the EFE HOA Covenants, ByLaws Rules, Policies, and Options for Collection of Delinquent Dues
Jim: Mary and I had a conference call with an HOA attorney, Lauren Holmes, for assistance with updating our governance documents.  These were last updated in 2014, have been amended minimally over the last 11 years. MEETING MINUTES OF THE CALL ARE PROVIDED IN AN ATTACHMENT TO THE BOARD MEETING MINUTES.
We need to move forward with a Delinquent Dues Collection policy that is both fair and conforms to current Colorado law, to deal with individuals who have chosen not to meet their commitment to pay their HOA dues. 
We obtained cost estimates for certain activities as it relates to updating the Covenants Bylaws and Policies using the law firm to oversee that process (EFE HOA current Covenants, Bylaws and Policies are posted on the EFE website). There are nine specific policies that have to be a part of your HOA's program per Colorado Law (CCIOAs). The attorney provided various pricing formats including a single lump sum price to update an individual policy (such as Collection of Delinquent Dues), lump sum prices to update all nine required policies, lump sum pricing for updating Covenants and Bylaws.  The policies required by Colorado law (CCIOAs) have changed dramatically since ours were put in place. We need to discuss how to approach updating our Governing Documents and specifically how to begin to collect Delinquent dues-Please refer to phone call notes.
Amy: Mary’s notes indicate it will be about $425 to update ONLY the Collection of Delinquent Dues policy (which is one of the nine). Because the HOA has directed the Board to focus on collection of Delinquent dues (several years ago), and given the cost for a larger legal scope, it is my opinion, that as a first step we should proceed with authorizing the attorney to update that one policy. 
Jim: It is my understanding that the nine policies mandated by Colorado state law, have to be in place as they currently are legislated. Ours Policies were updated about 10 years ago and are no longer compliant. As an example.. in our Delinquent Dues Collection policy, it says that you have to offer a payment plan and a payment plan can be no less than six months. The new law says it has to be 18 months. While there is much information online, there is no specific detailed document that we could simply incorporate without the assistance of an attorney. 
General Discussion: Do we think there is an online version of a recommended updated Covenants, Bylaws and Policies? Jim and Amy did some research and only found general guidance documents and references. There appear to be several different source laws that would have to be considered.
Mary: If all of the Covenants, Bylaws and Policies are updated it's a flat rate (lump sum), starting at $8,500 with an expected range up to $12,000. If the HOA decided to make edits and then have the attorney review to confirm compliance with current law, the attorney indicated that review would be the hourly rate (around $420/hour) and tends to be more expensive than if they were engaged to update the full governing documents.
General Discussion: What is the risk of not updating the governing documents to comply with Colorado law- potential legal action of some kind. A google response to what happens with the HOA governing documents do not comply with existing law? If an HOA does not update its policy with current Colorado law, it may face legal consequences and potential fines for violations. The CCIOA requires HOAs to adhere to state laws and failure to do so can lead to enforcement actions by the state. For instance, if the HOA imposes fines without following the required procedures, it may be subject to legal scrutiny. 

The attorney also provided us information about what the HOA requirements for HOAs incorporated in 1972 (and laws in place at that time) and the 1992 CCIOA. [Please see notes from call with attorney.]
The attorney said there are not many HOAs that adopt the full CCIOA. We would need to get additional information from the attorney regarding what our HOA is required to do in consideration that we were incorporated in 1972 and what is a mandatory or prudent update to comply with1992 law. We could potentially only update certain sections or we may want to consider a full update. According to the attorney, the process would be to provide the existing governing documents to the attorney, the HOA completes a questionnaire about items that the HOA may want to change or keep, and then the attorney would send back updated documents that comply with applicable law and also incorporates the requirements that make the foundation of our HOA (ie like the building requirements, no access to public lands through the HOA except owners and guests etc). We can retain all of the basic requirements of our HOA but remove outdated or conflicting information and update to current laws and/or laws that apply to our HOA.
The attorney stated that if the HOA decides to update its full set of governing documents, the Covenants and Bylaws get updated first and then the Policies as specific information in the Policies flow from the Covenants and Bylaws.
Given the unknown potential expense the HOA may incur due to snow removal this winter, it was discussed that perhaps we move forward with the Delinquent Dues Collection policy and hold off on the general update until we have more information regarding how much snow removal this winter will cost and how the interaction with the attorney proceeds with that first policy change.
We also discussed that the Bylaws Committee should start review of the Bylaws and Covenants to identify potential items that are no longer valid (like creating a phone tree for emergencies) and see if we can find items that the HOA needs to consider changing so that if we proceed with a full revision, those items will be identified).
Amy: Based on this discussion, I hear us agree that we will move forward with the Delinquent Dues Collection Policy which attorney says she can provide within a couple of days of authorization. The Board and Bylaw committee will then need to compare that Policy with our current Covenants (Section 5). If there is no conflict, the Board can approve the addition of the Policy.  If there appears to be conflict, we will request guidance from the attorney. Because this Policy is being updated to comply with Colorado Law, it is clear that our Governing Documents allows the Board to vote and add this policy.
Action Item: Jim and  Amy will contact  and engage the attorney on behalf of the HOA to prepare an updated delinquent dues collection policy. 
Amy made the Motion:. The Board will contact Orton, Kavanaugh, Holmes, and Hunt, Attorneys on behalf of the EFE HOA to prepare updated Association Collection Policy and Procedures, not to exceed $600, seconded by Louise. All those in favor signify so by saying aye. All those opposed, nay. Motion passes unanimously. 
ByLaw Committee
The Bylaws committee will meet to start review the Covenants and Bylaws and red line items that are important and items that should be removed with the understanding that in the future, we may engage the law firm to update the Covenants, Bylaws and Policies
At the February at the All Member meeting, we will engage the HOA regarding discussion of revisions, costs, why we think it is or is not needed, information from our attorney and pros and cons and the community can make a decision of whether to move forward. 
Delinquent Dues Collection
As discussed during the Treasurers Report, there are $6,120 past due collections from previous years by four lots.  There is $4,350 outstanding from the 2025-2026 first ½ payment by 13 lots. Our intent is to obtain the updated Delinquent Dues Collection Policy that complies with Colorado Law, have a Special Board Meeting in December to approve the policy (to be added to the agenda) and have a Delinquent Dues Collection policy in place on January 1, 2026.
The Treasurer will send out past due notices on November 1, 2025 with a notice that the Board intends to implement the Delinquent Dues Collection Policy.
Update on Snow Removal -Private driveways (previously discussed)
