Enchanted Forest Estates (EFE) HOA 
Meeting Minutes 
June 2, 2024


EFE HOA President, Ken Huls, distributed the NOTICE & AGENDA to all Members, via email, on May 27, 2024.

AGENDA 
1. Introduction, Attendance, and Quorum
2. Thank You
3. New Members
4. Financial Report – Laura Klump, Treasurer
5. Committee Reports
	a. Road Committee Update - Sean Hembree; Tom Richards 
	b. Architectural Committee Update - Peggy Lewis; Barb Hembree 
	c. Community Wildfire Protection Plan (CWPP) Committee Update - Elliott Rice
6. Old Business
	a. Delinquent Member Accounts/Potential Liens and Interest
	b. HOA Assets Not in Books
7. New Business
	a.  EFE Email Group	
8. 08/11/2024 Annual Meeting Planning
9. Member’s Comments 
10. Adjournment 

1. Introduction, Attendance, and Quorum

The meeting was a VIRTUAL MEETING open to all EFE Members by online attendance only. Ken noted that there were all Board Members present, so Ken officially declared a quorum and called the meeting to order at 4:08 PM MST. 

The Board Members and Members identified below were present.

The following EFE Board Members were present:
Lot 48 - Ken Huls - President
Lot 13 - Elliott Rice - Vice President 
Lot 68 – Laura Klump – Treasurer
Lot 16 – Mike Neith - Secretary
Lot 62 - Mary Lasser - Member at Large

Other Members present:
Lot 10 – Jason Gack
Lot 48 - Micah Goldfeder
Lot 68 – Tony Klump
Lot 12 – Tom Richards
Lot 37 – Jan Pielech

2. Thank You
Ken thanked everyone for attending and reported it had been a quiet winter and he had nothing more to report on this topic. 

3. Welcome New Members
Ken welcomed two new lot owners to the community.

Lot 28 (944 Skyline Dr.) - Welcome, Dennis Kittleson
Lot 18 (510 Skyline Dr.) - Welcome, Jason and Beth Geck

4. Financial Report – Laura Klump, Treasurer

Laura reported that on the Balance Sheet as of 31 May, we currently have a combined balance of $50,860.53 in the Operating and Money Market accounts. 

Laura reported that on the Profit and Loss Report as of 31 May, the Total Income is $64,770, with $18,320 collected from the Special Assessment and $46,450 collected from Homeowners Dues. The report also shows $22,784.66 in Total Expenses, including $21,000 for snow removal, $890.83 for liability insurance, $750.00 for tax preparation fees, $118.88 for website expenses, and $24.95 for postage to mail the taxes. The report also shows $20.31 in Interest Income which results in a Net Income of $42,005.65.  

Laura discussed the Accounts Receivable Aging Summary Report as of 31 May and explained that this report shows outstanding revenue due of $13,330. She explained that we have 13 lots that have not paid the Special Assessment ($3,900). She reported that there are also three (3) lots that have not paid any dues since 2021.

5. Committee Reports

a. Road Committee Report

Ken reported that he hoped to be meeting very soon with Sean and Tom to discuss planned work this summer. The major issue is the road repair on Upper Blue Spruce. Ken will contact Bruce Neil, the contractor, to coordinate beginning the repair. The expected cost of the repair is approximately $15,000 which would be taken from the Special Assessment. Ken, Sean and Tom will also be discussing prioritizing what can be done with the remaining funds from the Special Assessment.
Ken also stated that for the annual road work contracted with Justin McCarty, he would make sure McCarty knows what the expectations and limits are for the annual maintenance.
Elliot received a text from Sean in which Saen stated he had hoped to delay the start of the annual road maintenance until we received some rain which would make it easier to grate the roads.
b. Architectural Committee Update
Ken stated that both committee members were absent. 
Jason asked Ken to confirm that he should contact the Architectural Committee for any architectural or building questions. Ken confirmed and agreed to send Jason their contact info.
c. Community Wildfire Protection Plan (CWPP) Committee Update  
   
Elliott stated that he hasn’t collect many fire mitigation hours to report to the Wildfire Adaptive Partnership. He’s been in touch with Ryan Cook from WAP about potential grants but nothing to report at this time. Elliot stated he will contact Jan about the need for updating the CWPP but that it was just recently updated in 2023.

6. Old Business
	
a.  Delinquent Member Accounts/Potential Liens and Interest

Ken stated that we are at the point where we must take action to address the delinquent accounts. Ken proposed to make an announcement at the annual meeting that the Board will be acting with respect to delinquent accounts. Ken suggested that he and Laura try to talk to some of the members before the annual meeting to try tom reach a resolution.
Mary suggested sending certified letters to the homeowners with the largest amounts outstanding, asking them to make arrangements for payment and notifying them of the consequences if they do not make payments.

Ken stated he would prefer to contact the homeowners directly to try to find a resolution before sending certified letters or taking any legal action.

Elliot stated he believed there was a requirement to set up a payment plan before you could impose a lien. Ken said he would be reviewing of our Covenants and Bylaws and Colorado laws before the annual meeting. 

Ken noted that the cost of filing a lien should also be taken into consideration. What is the cost vs. the benefit? Tom stated that he thought it was important to make a statement, regardless of the amount recovered, to prevent future delinquencies.

b. HOA Assets Not in Books

Ken stated that there was a laptop computer that was purchased by the board some years ago and its whereabouts are unknown. Mary agreed to contact the previous Secretary to see if she could determine the location of the laptop.

7. New Business

a.  EFE E-mail Group

Karen F has suggested starting an EFE e-mail group for all EFE members. It would be totally voluntary, and she has volunteered to run and coordinate it. To participate, contact Karen: k.facompre@gmail.com.

8. 06/02/2024 Meeting Planning

Ken stated that the annual meeting will be on Sunday, August 11th. Ken noted that we do not currently have a host/location. Mary stated that she believes she knows someone that is interested and will contact them for confirmation.

9. Member’s Comments 

Ken opened the floor for comments by all Members.
Mike asked if anyone knew or been in contact with the homeowners of Lot 42, 149 Enchanted Forest Drive. He stated that he has noticed the pile of packages and boxes on their front porch continues to grow but hadn’t noticed any activity around the home. He suggested someone call or email just to make sure everything was okay. Ken stated he would send them an email to inquire.

10. Adjournment

Ken adjourned the meeting at 4:47 PM. 





 

