September 28, 2025 Board Meeting Transcript
The minutes below are from a recording of the Board meeting. The Secretary has made edits to the meeting notes to remove extraneous discussion, to streamline a sentence or to add clarification/correction to a sentence due to the transcription application. The Secretary has also added the text in Blue in an effort to provide organization markers that will allow you to scroll to a topic you might be interested to read about.  Additionally, Secretary has underlined some text to help with organization.
Board Meeting and All member meeting
Jim L. The difference in the two meetings is the Board meeting, is basically the Board's activity, and the audience can ask questions, make comments on the issues that the Board is discussing. Then the Board votes. The Board meetings will be more about the operation of the HOA.
The All Member Meeting is the full HOA and anybody in the audience or the Board can make a motion. The All Member Meeting is generally about policy issues that change to the covenants, the bylaws, looking at the budget. 
Quorum/Meeting Procedures
Jim L. We have a quorum of the EFE Board, all Board members are in attendance. I make a motion to adopt the agenda for the meeting today. Moved by Mary L. seconded by Christine R.
Jim L. Is there any discussion? Hearing none, all those in favor, say aye? Aye. Oppose, nay. Motion carries. 
Jim L. As president I believe very strongly that the Association has legal responsibilities as an entity. It's not a club. We are supposed to take actions, record those actions, and let members know what the HOA is doing or what it plans to do, so they can have their input. 
New HOA Members:
Josh Robinson and Ciara Doenier. They bought Sean and Barb's house on Skyline Drive. They've got a beautiful golden retriever Luka.
Road Culvert Cleaning:
Jim L. Thanks to all the people who cleared out their driveway culverts which helps protect the road base. That was very helpful and we have more work to do, so we'll be ready if there are any more heavy rains ahead, and most important, the snow runoff. 

Joshua used his tractor and fixed a long, standing, driveway road problem that has been an issue for quite a while. So that's 357 Blue Spurs. 
Approval of August 31 Minutes from Annual Meeting:
Jim L. The minutes were sent out the early part of this month. Christine R. moved to approve the minutes, Louise W. seconded the motion.
Jim L. Are there any questions? Hearing none, all those in favor show by saying aye? Aye and all those opposed nay. Motion carries. 
Treasure Report-Mary Lasser:
Mary L. You should have a two page handout. First of all, I'm not an accountant, but I manage my own finances very well. I know the concept of managing, understanding your income, your expenses, and making sure you're not in the red. 
The first page is the financial Report. Our fiscal year runs from August 1st to July 31st. At the very top, there's a summary of our income, our income is basically our HOA dues that we pay each year. We'll have a little tiny bit of interest from some of our bank accounts, but nothing just yet to post. 
So far, for the year, starting August 1st with the dues that have been paid, we've collected $22,150. For past delinquent dues, for previous years, we collected $4,150. Our total budget for our dues is $52,400. We have 74 lots that pay $700 and we have four lots that pay $150.00. Of the four lots that pay $150, three are on Highway 240. Their driveway access is on 240 and one of those is a lot where a person bought two lots side by side. They have one driveway in, they have no intentions of doing a second driveway.
Our first due date is October 1st. You have the option to pay $350, half of $700. 
Any questions about income? 
Under expenses, there is a column “draft budget”. We are here today to discuss what our budget will be for our expenses this year. The “actual” column will reflect expenses as they are incurred and pay the bills. As we pay the bills those numbers tick up. Right now, we do have two expenses that we paid which are a portion of the HOA liability insurance. Items that we can't confirm today have question marks by them. 
Mary L. Road maintenance. Jim has made a valiant attempt to get a meeting with Neil’s excavating to confirm what that number might be for next year. $24,000 is something that Laura had posted previously. I don't know if it's accurate. That's why there's a question mark beside it. There's an item here for emergency snow repairs, a couple years ago in the middle of our winter melt off, we had so much water that we had two areas that were obliterated. They were non-passable, so we had to give them a card in in an emergency, and we spent about $5,000. We put this in because for a long time, we did not have a reserve so we had to budget for the emergency. So I'm not sure we need this because in a second, I'll discuss what our reserve is right now. So that's why that has a question mark. 
Snow removal, we're probably going to have Neil’s excavating do snow removal, but Jim is working on getting information from Neil’s. The last budget had $18,000. We don't know if that's realistic based on a time materials approach and adjustments for today's economy. 
Fire mitigation, $0 budget because we haven't confirmed what needs to be done next, if anything. Now that we have a CWPP committee/Chair we can get some information and dialogue from them to determine if we should budget anything and how much for this year.
Liability insurance is for the Board of directors and other coverage for the HOA.  An example would be if there is a car wreck on our roads and we are sued. There is a fixed fee of $1,325 per year, paid in monthly payments. 
HOA State Filing- We file an HOA periodic filing with the state of Colorado. The price is $25. This is a form we fill out that keeps us registered as an active operating HOA. 
Recording fees for when we update our covenants or bylaws, and we take it to the recorder's office out in Bodo, and they review it, record it and stamp it. I estimated $120 based on the last time we did it. 
Zoom subscription for our Zoom meetings $170.
Accounting fees- $250. For some of the line items, I am using budget numbers provided by Laura from last year. Primarily for tax work as an HOA you still do a filing. We don't pay taxes,
Legal fees, This past year we spent $7400 that was We've not budgeted for legal fees. 
Mary L. Other, We do intend to try to have a bigger presence in the community and get people involved. So we increased some budget figures, for example, postage and mailing. We're not intending to go back to US mail 100%. However, there are a few people that receive only mail. If we have to do all member votes that require US mail there's a cost with that. Printing $500; office supplies $300; social functions in the past when we were kind of broke, we zeroed that out, but we have some money now and we would like to get the community members together and build community and foster relationships, so we allocate money there at $750. Signs were zero, but Paula Mariette suggest adding a few more speed limit signs (15 mile per hour) at more locations, so maybe we'll budget something there as well. 
If we went straight by these figures, that adds up to $52,420. You can see our income is $52,400. So it goes fast just along with road maintenance and snow removal. Any questions?
Audience Question Snow removal, Do they get paid regardless if they have to come out or do we only pay when they come? 
Mary L. In the past, when we used a McCarty, we had the option for flat rate, like one fixed amount or a time of materials. We did the fixed rate. This past year was the first year with Neil’s. Neil’s excavation only does time of materials. Example, if he comes out 50 times, you're going to pay for 50 times for a specific rate each time. We'll have that negotiated in the contract. Last year, we only had Neil’s come out once. So the money that we had allocated basically went into our reserves. It's kind of a hit or miss. If we have a really bad winner and a ton of materials, the budget could go way over.
Audience Question-Legal fees: We are contemplating engaging an attorney to work with us on the past dues update language for the Bylaws and other Bylaws that need to be updated in the governing documents. Do you think $2,500 for this fiscal year is enough?
Mary L. The second page shows last (August 1, 2024 to July 31st, 2025). The HOA they spent $7,432.50 associated with the Hamilton easement requests through engagement of Doug Reynolds. We had only budgeted $150. So I don't have a good pulse on what legal fees cost or how much time is involved with something like that. But if you think that's something that should be increased, we can definitely entertain it. Legal fees add up quickly. I've talked to Jim about the Bylaws/governing documents committee and there are several things that I think need to be updated and changed.
Amy R.  Peggy Lewis has mentioned that some of the Architect Committee documents need to be updated. When some of the homeowners engaged an attorney to look over our documents regarding the Hamilton access proposal request, the attorney she indicated that some of our documents needed to be updated to comply with current State standards. So even though the governing documents are going to be reviewed by the Bylaw Committee, we're obviously going to need outside expertise. In addition, we need to update the past dues collection requirements. 
Mary L. So a good idea potentially would be, I feel like our roads are in better shape with what Neil’s has done this past year, did a lot of amazing work with digging our ditches deeper, clearing culverts and all that. So I feel like we are in a better position to not maybe have the budget for emergency road damage, knowing that we have a road maintenance budget and we do have a reserve, we could just take that $4,000 for emergency road repairs and allocate it towards legal, signs and other places where we need it.
Jim L. Jim clarified – budgets are plans and they can be modified as the year progresses and we get more information from various sources (ie. Neil’s, the HOA’s attorney etc).
Jim L. Explained that when the HOA was involved with the firm (Orten, Holmes, Cavanugh) that actually wrote our, now, 11 year old policies. They had a monthly retainer relationship, that was $179 a month. I can guarantee it's not $179 a month anymore. Then the firm bills against the $179. If you went over the $179, you had to pay the difference. Jim stated he wants to get a policy in place about how we go about getting an attorney for the HOA before he has a specific conversation with the attorney about their fees. Jim has talked to him her and they're waiting on him to call them back and say, okay, so what are the options? Our HOA firm is a firm with specific HOA expertise. 
Amy R. I feel like it's going to be more than $2,500. 
Board Question – Do we have to approve the draft budget today? 
Jim L. Well, we can approve the budget today, and we can adjust it at the next meeting. to be more realistic. 
Mary L. I would like to propose that that emergency road repairs that has $4,000, Let's take most of that and put it under legal fees and then also carve out some for potential signs. 
Louise W. Do we know what signage costs? 
Mary L. What like $35/sign?  For 15 signs? $500. It's ridiculously expensive. And then $3,500 added to the legal fees, so that brings us up to 6,000 for legal fees. 
Then the numbers stay within our income. 
Mary L. Checking/reserve accounts-So my next question for you guys is, if you look down below, are cash available, we have two Bank at TBK accounts, one's a business interest account, sort of our checking account. The statement as of August 29th, we had $10,404. That number will be higher with recent and future deposits. The money market account, which is typically what we call our Reserve, has $56,045 in it as of August 29, Over the past few years we have not designated this pot of money is our reserve.  If a tree falls on our mailboxes and demolishes it, we would go to our reserve for that emergency. If there was an earthquake in one of our roads is fully impassable, we would go to our reserves, but it's meant to be ready money in the event of something big and unexpected. I haven't seen anything in the reports where we define this as say, our reserve and states we're not going to touch it unless there is an emergency. $25,000 is a figure that a treasurer used years ago, I don't know if that's realistic based on today's economy. Does anybody have any thoughts on the amount of money that we should hold in reserve?
Jim L. I can tell you that back in 2016, the Board passed a resolution to set up a reserve with guidelines for it. And as far as I know, we haven't done that, so that's probably a task we should take on over the next months to define what a reserve is and how much should be in the reserve and how to use it. Because right now, basically based on, well, we got an expense we didn't expect. We also need to defined the investment process for any reserve money. 
Jim L. We can adopt this budget today, and when we meet next, we can change the budget. Budgets are meant to guide you on your spending, but they're not absolutes unless you want them to be. So, for example, if we decided we were going to spend $120 for recording fees, and they went up to $150, we could just say, "Well, we're not going to record our stuff this year." But that would not make sense. However, more money into legal fees is good. And if we don't spend $6,000, if we find out it's going to be less than that to do these things, then so much the better. If we find out it's going to be $12,000, then we have to come back and visit the budget and make a decision about, we're going to take money from the reserve to do A, a B, or C. 
Mary L. In the past when we increase the dues, there was definitely a consistent resistance when the community members saw the reserve number get high. If our dues are a certain amount, they expect us to use the money for the community, which makes sense. If we agreed at the minimum $25,000 for our reserve-to be confirmed by researching a recommended reserve amount for an HOA that leaves $31,500. Now, we're maxed out with the draft budget with the numbers we just talked about. We're maxed out based on our HOE dues. So there's 31,000 there that we could potentially allocate some towards fire mitigation. Or could just leave it as reserves. 
Jim L. When Peggy (Lewis) and I moved here, the HOA did two things, plow the roads and fix the roads. Then about 2017 or 18, fire mitigation became a major issue because we had the local fire chief tell us, we're not sending trucks up at the top of Skyline if you don't mitigate that road, because it was too dangerous for them to go up there and they might not be able to get out in case of a fire. 
The CWPP put together a three stage plan, which we implemented to do the fire mitigation. We are going to have to have to spend some money this way at some point in time on some plan. But right now we don't have a plan. We got to have a plan before we decide how much's going to cost and so that's. I mean, that's going to eat into whatever money we have. 
When we change from the approach we use with McCarty, where you paid a flat fee to where we're now paying by incident, then you change things dramatically because it’s not as much a known quantity. 
Mary L. Last year's budget, the second page, we only spent $1,300 on snow removal with the one plow. I want to call your attention to the road maintenance budget. I included a note to add $24,000 because our road maintenance for this year was just done. It was done later in July. It was $24,000. The actual date it got paid was in August, but it was part of last year's budget. So we actually spent $24,000 plus $14,400 last year, for a total of $38,400 So the amount for road maintenance could be way higher than $24,000. We don't really know until we talk to Neil’s. Now, what I hope is that Neil’s came in and did some special work such as digging out the culverts which you don’t have to do every year. Culvert digging is not a recurring kind of thing every single year.  The normal maintenance would include grating potholes, fixing the problem areas, and move on. 
Mary L. Are there any other expenses that are not reflected here that you have questions about that we should potentially add or increase or decrease? 
Audience Question Private drive snow removal 
Jim L. We'll do our best to be sure that Neil’s addresses this again. The process has been, whether we were with McCarthy or Neil, that we made a deal with them for the roads, and then they offered individual people in the community, the opportunity to pay an amount, whatever that amount was.
Christine R. Last year, there was another company as well that was offering that and that several of us signed up with, so we'll make sure that after Jim Talks with Neil’s that we get everybody the different options. 
Jim L. There's a thin line between here's the opportunity and we're endorsing this. We're not going to end up endorsing private companies, but we will say, here's somebody you can go to and explorer if you want to. Thank you. 
Audience Question High speed Cable Installation - Are the cable people are going to repair the roads after they dig them out?
Jim L. The hope is that if they have to go under our roads, they're going to do it with directional drilling, so they won't actually dig a ditch in the road. That's what they've said they're going to do. So hopefully the only thing with the installation of the high speed internet may be that their equipment's going to be on the road and the members will have to drive around the equipment during installation. We'll find out very shortly, because they're planning on starting in the next few weeks, they'll do the poles where there are poles but in ground where no poles. 
Board Member  Question Budget – So going back to the budget, do we put in these revised numbers and then take as an action? 
Jim L. We can do that, yes. I mean, is that what you want me to do? Yeah. We can adjust the budget. 
Mary L. The Motion would be to approve the proposed budget as adjusted, and to implement a study of how the reserve funds should be designated/invested. We removed $4,000 from emergency road repairs. We added $3,500 to legal fees for a total of $6,000, and we added $500 to signs. 
Christine R. Should we make the signs for $480 just for a nice, even 52,400? So we're right on budget. The total is $52,400. And then the second part of the motion is to research how much we should have in our reserve, what that should be used for and how to invest it. 
Christine R. made the motion to adopt the adjusted budget and Louise W. seconded.
Jim L. Is there any further discussion? 
Mary L. Delinquent dues-The delinquent dues presented in the hand out do not count anything from this year. Nobody's delinquent yet. For the past (pre October 1, 2025), 8 lots. Some are not too far back and others go back pretty far for a total of $7,870, which is not a horrible number compared to how it's been in the past. This would be the previous year, ending August 31st, 2025.  There's really nothing right now that the HOA can do to collect the past dues which is one reason we need to engage the attorney to update our documents. The experience is that people who tend to be past due, especially if to have a very large amount, are just not responsive. 
Jim L. We can put a lien on their property, which only has an impact on perhaps their credit rating, you have to wait till they sell their property before you collect it. Title companies are really good about confirming that any past due dues and are address that at closing. I wouldn't call it a toothless policy, but it would be like gumming yourself to death. it doesn't have much of an incentive to pay now.  So that's one of the reasons we want to talk to probably the lawyers. What are the kinds of things that we can do that that push this issue forward? Because it's really an issue of fairness. It is an issue of fairness. People need to pay because they're receiving the services, and so people need to stay up with the dues. 
Mary L Some lots recently sold and we received the back dues from those lots. Mary also stated that for anybody who was delinquent, she sent email and paper copies of the invoices showing the total past due amount.
Audience Question about dues for vacant lots Note: there was a discussion regarding lowering the dues on vacant lots. 
Mary L. This was discussed prior to the last dues increase and it was decided vacant lots should pay the same as occupied lots. All lots pay the same except for those four previously discussed. 
Jim L. At the August annual meeting, Ken talked about the cul de sacs, and I know that's part of the road committee, but if we're going to go in and fix those roads, that's going to be an additional budget item that is in addition to standard maintenance costs. We are working with Neil’s to get costs to address the cul de sacs. But if we found out that it’s going to be expensive and $66,000 isn't really needed for a reserve, we might consider using the extra money in the “reserves” to address the cul de sacs. 
Jim L. - Except this isn't all reserve, right? This is why we need to research the reserve amount recommended, and make clear what is reserve and what is income that can be spent. It's always an unknown what it's going to take to make the roads good. People on the cul de sac deserve to have as good an access in and now he everybody else does. And so as we deal with Neil’s, it'll be about, what does it cost to fix this? What does it cost to dig out that ditch? What does it cost does it cost to remove this and replace that? We've got some culverts that probably are a little bit too small for the amount of water that they're expected to carry. And so we may at some point in time have to look at that, but it's all about, how can we allocate the resources to do the three things that that our community's most interested in? Fix the roads, remove the snow, and fire mitigation. And that's really, it's that balancing act amongst those three things that will create the ebb flow of where money is allocated in the budget. But you got to start somewhere. 
Jim L. After this winter it will be more clear what costs are and how much we can spend. Because we don't know, it could be very expensive if we have a year like 2018/2019. That can kind of give us an indication that each time, and that was not removing a lot of snow. Right. We're probably looking at every time Neil’s has to come out between $1500 and $2,000. Somewhere in that area, maybe... When we made the decision to do the per event contract instead of go with the fixed amount, there was a lot of discussion about the fact that this is a gamble. And you're guessing. Now, I've been more than usual following the four weather predictors, the National Weather Service and the Durango Weatherman, I can't remember what the other and you got two of them that say, man, we're going to have a heck of a wet, cold winter, and you got two of them. says, well, hey, we're going to have a dry, warm winter. It’s a gamble to not have a fixed mountain and get a great big snow, but we just won't know. I was just going to say, regardless, we're going to need a few years of data before we can really know, with any kind of accuracy. 
A home owner commented: Neil's single event was a much better job than McCarty did that's made it work I mean, that was like, we I've lived in Colorado my whole life and our road was a disaster because he didn't plow deep enough, so it just kept the snow and ice, and that was a nightmare. I think that's one thing that took the big toll on our roads was how that plowing was done that year. We lived in three different communities and had snow removal and it never experienced anything like that. 
Jim L. We have a motion to accept the adjusted budget, we have a second. Is there any more discussion before the Board votes? All those in favor of adopting the revised budget signify by saying yea. Aye and opposed Nay. Motion carries. Well, thank you all very much. That was that was a very helpful discussion. 
HOA Committees-Standing committee Charges
Jim L. What we tried to do with this document is, in fact, give the committees a direction in which to go. And they have some charges that are defined by the Covenants and Bylaws. But in addition to that, we attempted to put together a set of directions that would give specific tasks to shoot for during this next year. And then, of course, try to get the committee's back reinvigorated by adding people to those committees. We haven't done charges it this way before. So it's a different approach. But there are four committees that provide almost all of the direction and work the Road Committee, the Architecture Committee, which functions when somebody wants to do something or build a new house or something like that. And then the CWPP, which Jan Pielech and Amy Paylor did for many years to the highest level you can imagine that committee operated when they were in charge of it. 
Now we need to try to reinvigorate the committees, get people involved in them, and actually show what the committees can and should be doing. 
Jim L. handed out an addendum to the emailed version of the committee assignments as more people had volunteered. 
We have other people who have indicated they might also help that I am waiting to hear from. The purpose here is through motion is to give these committees a direction and specific things they need to do during this next year. And to not at the same time, create something that takes a huge amount of anybody's time. Hillary Parker has agreed to the Architecture Committee. 
Christine R. Sherry reached out and is willing to participate, maybe the CWPP, George and Kelly Howell have reached out to help. The lot owners interested in getting involved. They emailed me, I was thinking CWPP as well if those folks can meet through Zoom and that would also give us a chance to experiment with somebody who doesn't live here being involved in the community on a committee, which I don't think we've ever had before, that as far as I know. So I thought I thought I wouldn't reach out to them and see whether their interest might lie, and it would mean they would have to meet electronically.
Amy R So I know that on the CWPP, which Elliot (Rice) and I did, Amy will reach out to Sherri and the Howells. Peripherally, most of the activity happens during non-snow season, like, if you're going to have Bruce Evans come out, he's going to tour the roads with you. It's not going to be when there's snow on the roads, or if you're going to have Fire Smart come out and give a recommendation on the next types of projects we should do, it's not going to be in snow season. So even if people live away during the winter, it should be fine. 
Jim L. We need a motion to accept the charges and the new members. Mary L make a motion to accept the committee charges and new members of the committees. Christine R second.  Any discussion? All those in favor, say aye. Aye. And oppose nay, motion carries. 
Adoption of Policy for retaining legal counsel
Jim L. In the past year, there was some confusion about how hiring Counsel should be done. The Board has the ability to adopt policies, (not a bylaw, not a covenant) but a separate policy that defines or explains or sets parameters for a future action. The purpose of this agenda item is to make it clear how we're going to go about employing Counsel and how we're going to define who the client of that Counsel is, so that it's not individuals within the Board of directors, but it's, in fact, the Board of directors and /or the entire community as the client.
We can make a motion then discussion. 
Mary L. For clarification, this past year, a single Board member without any consultation made the unilateral decision to engage legal resources and agree to a price. We're trying to get away from that. If that decision needs to be made to engage legal counsel, it's done by the entire Board of Directors and not by an individual and it requires a majority vote of the Board.  It is the Board that votes and it would be subject to all of the other rules, for example, if the membership didn't like the fact that the Board was employing counsel, a member could put in a request for all member meeting. Then the All Member Meeting could say, we're not going to employ counsel. Instead, we're going to do something else. 
Jim L. All Board's decisions can be reviewed and reversed by an all member call for a meeting. And at that meeting, all the people who show up can, in fact, say, "We don't want to do that." The bylaws require that 10%, which for our HOA is 8 people, must make the request. Once an All Member Meeting is requested, the meeting has to be conducted within so many days in accordance with the Governing documents. 
Amy R. The language in the proposed Policy change is confusing, maybe just move that the vote is by the Board up in the paragraph. 
Jim L. Where it says, regular special or meeting of the Board is still needs to say “meeting of the Board without notice”, because that's those are the three types of meetings we have specified in our current governing documents. The reason it says a meeting without notice is if there were a crisis, an emergency where we don't have time to give, the whole association, the notice with something has to be an action has to be taken immediately.
Board Member Question-Is this how it's always been or are we creating a new policy. 
Jim L. The reason we're doing this is because there is no direction about how this gets done at all. It will also require notification of all Board members so the action will be more transparent. This policy will apply to this Board.  This policy will be provided to the Bylaw and Rules Committee, to possibly be included in our governing documents and voted upon as a change to the Governing documents. That process is going to take a long time. However, I wanted to clarify this requirement and get it in place for this Board. If the Governing documents are not changed (Covenants/Bylaws) a future Board could either remove it or amend it. 
Jim L. There are actually three documents 1) Declaration of Protective Covenants and 2) Bylaws. - Changes to the Covenants require a two-thirds vote by the HOA and changes to the Bylaws require a majority vote. 
There is also Board Policy. Board policies are the purview of the Board. The Board can do whatever they want with the policies.
Audience Question  Are Bylaws and Covenants the same thing? 
Jim L No. Covenants are like the Constitution, and Bylaws are the way things get done, who's assigned what responsibility. 
In 2016, the Board adopted its first set of policies. 
Christine R. I guess my question is, where is that document? Because the Covenants  and Bylaws are on the website. Anyone can access them. But the policies are not. 
Jim L. I will provide you with a copy of the policies for the website but here is a summary. 
Summary of Policies
1- The collection policy and procedure for delinquent dues. The issue is, we no longer know whether it's legal or not under our current laws. That was the language in 2016. It may or may not be the language now. And so that's what the Bylaws Committee needs to look at and we may need get a lawyer to help us. But the policies, they get adopted by the Board. Whether the Board does that or whether the ByLaws and rules Committee does that has yet to be determined. So the Board may say, I want to know if this is legal and we may go to a lawyer to get that and not go through the Bylaws and Rules Committee. 
2-  The Association conflict of Interest policy,
3- The Association Conduct of Meeting policy. 
4- The Association enforcement of Covenants and Rules, including notice and hearing procedures and schedules and fines policy. 
5- The Association Inspection and Copying of Association Records by property owners, 
6- The Association Investment of Reserve Funds Policy, the Association Procedures for Adoption and Amendment of Policies, procedures and rules, 
7-  The association policy and procedures for adoption and amendment of policies, procedures and rules. 
8- The association policy and procedures for addressing disputes arising between the association and property owners, 
9- The reserve study 
10- The Association Code of Conduct for Board of Directors, members, 

Amy R. Jim, could you could you email the Board a copy of the policies and then do we do we want to make that public? Even though these will be reviewed it could take a while, so we will get this uploaded now, at least for reference. The meeting notes will say, "Hey, we're going to be updating all this”. 
Peggy Lewis These was adopted in June13th of 2016. The HOA notification to the state, where we have to file our documents, has to includes how the Board goes about business beyond what's in the Covenant and Bylaws, and the state contacted and told us those policies specifically had to be adopted. And that's where those came from.
Mary L motion to adopt the HOA policy for engaging representation as described in the proposed policy. Louise seconds. Jim L. Is there any more to discussion? All those in favor signify by saying aye, Aye. All those opposed, nay. Motion carries. 
Meeting Dates
Jim L. Two meetings before the holiday season in November and December, and then have a meeting after the holiday season, and not during the holiday season, and that the meetings where we think the weather's going to be good, would be in person, and the meetings where we have doubts about whether weather will be good, would be zoom. That was the idea behind this.
When we get to the spring and summertime, do those meetings, in person and try to rebuild a little bit more sense of community than what we have right now 
Mary L. I have a change first. May 10th, is a Sunday, comes up as Mother's Day. So, I think we should avoid that one. 
Jim L. How about May 17th instead of May 10th.
Mary L make a motion that we approve the proposed Board meetings and All Member  meetings as outlined with the change from May 10th and May 17th. Louise W. Second. Jim L. Any more discussion? All those in favor signify by saying aye? Aye. All those opposed nay. Motion carriage. 
Board Meeting vs Membership meeting-second discussion
Jim L. The idea is for people to come and participate it's just that the Board does the action items and but anybody else, as you have been doing, can ask questions. The same is true about committees.  Community meetings are open to all members. That's why, if a committee is going to meet, that notice is sent to all members with the place, time and date, with an invite to all members. We follow open meeting laws. The next Board meeting is on October 26th, we're going to have chili.
The snow removal information will be updated as soon as I can get information from Neil’s.
Road Easement Agreements Policy Change
Jim L. This policy proposal is to clarify how we handle a road easement agreement request and the percentage of membership vote needed for approval. This is not a change to the bylaws and/or covenants, but it will be the policy under which if this Board is approached by somebody who wants to do an easement, it is the policy we will use to conduct that process.  As discussed previously, this is a proposed policy addition and this policy could be changed by future Boards. 
Here's what's important, If you want to get an easement granted by the HOA this group and you're coming and say, you're developer and you want to come in and do this, you will know what the rules are before you start. 
Amy R. But for clarification, the Declaration of Protective Covenants indicates that providing an easement to EFE roads would require a covenant change. This is just clarifying that. This is nothing new. This is putting in policy. What the covenants require. 
Jim L. Yes and this Board is making a statement right now that it believes 67% is the percentage approval required to approve an easement request. Jim states - Another Board could change this policy that in the future, or as the previous Board did interpret it differently. 
Example from Jim Friss- There is in our covenants. I think it's near the Architectural Committee. It says that if I'm going to make a change on my property and it's going to impact the roads or the community. Then you, as a Board or you as a community, have the opportunity to say, we're going to get an outside consultant and we're going to hire that consultant, but because I want to make the changes, I'm going to pay the bill.
Jim L. Yes. 
Jim Friss states -then one of the things I'd like to see as part of that is, hey, if you want an easement, you're going to do a community impact statement.. And it's going to be on your tab, and you're going to pay for the work to be done, to investigate how that's going to impact the community, whether it be access, roads, or anything like that. Just the thought. I don't know where that fits. 
Jim L. That would fit in the work of the Covenant and Bylaws committee. Okay. It isn't that the Board couldn't adopt it. 
Jim L. Explained that coming down the road is that La Plata County is revising its development guidelines. And they are going to be much more restrictive than the current guidelines. Especially in relationship to water studies, sewage studies.
Amy R. Stated that there are already pretty stringent requirements in the Land Use Codes for that. Jim Lewis believes, they were revising those things again. Well, I do think there is ongoing revisions, but the 2018 changes were very stringent and required the water study. And so the real question will be, who falls under those new guidelines does, does, like enchanted Forrest, do that, or does or are they grand-parented in under. So it's an area it's an area where the HOA will have to be constantly vigilant about what's going on because you can be impacted by these things and really not find it out until somebody wants to do something. So in this particular in this particular case, we want to bring clarity for anybody who wants easement access to our property, how that gets granted. That's the sole purpose of this this policy. And I think I'm actually excited for the Bylaws and Rules Committee. Sometimes when you go through adopting, reviewing and looking where something needs changed, it's so big, you can't focus. I think our community having gone through this whole issue and all the bumps along the way, when they go through that process, you have that the back of your mind, like as you're reading through what might need to be changed or talking to a lawyer, and that really helps you dig into some of those pieces and redefine or clarify for the best interests of the community.
Jim L. Well, it's like, if you look at our Bylaws and Covenants right now, it calls for a telephone tree committee. Now, that's probably not a really practical thing to do anymore, but it's in in there, and so it's things like that that will need to be cleaned up and thought about as it relates to how we're going to operate for the next 10 years, not how we've operated for the past 10 years. So I'm going to move us forward. Did somebody make a motion? 
Mary L makes a motion to adopt the policy that requests for a permanent road easements must have approval with a 67% vote of the HOA membership and the vote must be by secret ballot. Second by Louise W.
Jim L.  Is there more discussion? All those in favor signify somebody saying aye? Aye. All those opposed nay? Motion Carried 
Other Concerns-Cearnetworks
Jim L. had a lot of conversations with clearnetworks about their installation of high speed internet and our being able to move away from our 1970s DSL telephone lines.

Jim L. So this is as much information as I've been able to get from them at this point. Earlier, Christine had been told by them that they weren't going to start till next summer. When I called Derek, he indicates, "Oh, no, we're going to start in a few weeks."
So we want to try to get as much information out to the community as we can about this. 
This is a Q&A thing I did with Derek. 
If you have Starlink and want to stay on Starlink, you're good to go. 
You can sign up ahead of time,
You can get your internet and your telephone if you want.
There is no substitute for going onto their website and looking because you need to do your research about what would best for your situation. 
Comment Their best plan is cheaper than anything that I found I signed up already at the Bayfield Farmers Market. 
Audience No, no request. I mean, you know, we have contractors come on, and when I built my house, I had to have to have a bond to make sure that the roads were going to be the same way they were when I started. Are we going to require that of these folks? Jim L We can't do that because they are at a utility under the law. They haven have the right to do the easement in here. Derek indicated to me that they're not going to damage the roads. "The only thing you'll see is trucks parked and people climbing poles, and he said, you'll see our directional drilling. 
Jim L. I wanted to know if we had to go through this whole dang easement thing. And he said, "Now you don't have to do that. We're under the state law that provides easement for utility companies, telephone companies, electric company, the internet companies. So my answer to you now is no.
Audience Question Jim, can you explain directional drilling? Is that just like drilling under the road?  And the other thing was is that their intention?
Jim L.	Their intention is to be as non-invasive in our area as possible, because we do have a lot of areas where there are no telephone poles. We've got quite a few areas that don't have poles where they're going to place the cable in the ground, and he said, they're going to do the utility location thing that you have to do before locate before you dig, and that whole thing. But it'll be an experience, because like I say, nobody's been in here digging around much in the last couple of decades.
Do your research tell your friends to do their research and they might find a better deal or they might be happy with what they got.  
Mary L. I just want to make a general statement to thank you in particular, since Jim was elected, he has jumped in with both hands, like pull on and just rounded things up and really, like a strong initiative to build collaboration in the community, get people involved and it makes such a difference and he's kind and respectful and welcoming and all of that. So thank you, thank you. Well, thank you for. Thank you to everyone who's volunteered for committees and everyone who has persuaded people for the committees? 
Jim L.
At the next meeting, one of the things we're going try to get together by then is how we're going to go about collecting these dues that are in arears. That issue's been hanging around now for quite a while because it's it just needs to be resolved. I don't know what else will be on the agenda, what Board members will bring to be on the agenda. I'll send out a general notice asking, if you want something on the agenda, hopefully some more folks will come to join.
Motion for adjournment. Mary L makes a motion to adjourn our meeting tonight Louise second. All those in favors of adjourning signify so by saying aye. Aye Meeting is adjourned at 6:08 p.m. Thank you all very, very, very much.. 
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